
Sustainability Report

Operating sustainably requires a 
long-term view to ensure that we 
consider the impacts of our actions 
not just now but in the future too 
and help our customers to do 
the same.”
Sarah Peers
Group Head of Sustainability

Sustainable value creation
We strive to embed long-term thinking across our decision-making 
and operate in a way that promotes sustainable value creation 
for all our stakeholders as we engineer a more efficient, safer and 
sustainable world. Operating sustainably requires a long-term view, 
beyond the normal time horizons of a regular business strategy, to 
ensure that we consider the impacts of our actions not just now but 
in the future too, and act to manage emerging risks – such as climate 
change – and help our customers to do the same. In the words 
of our Group Chief Executive, “we want to leave a world to future 
generations that is better than the one we inherited” and that is what 
we are trying to do, every day. 

Sustainability governance
During 2020 we further developed our Sustainability governance 
structures. In July, I was appointed Group Head of Sustainability,  
a new position for the Group, reporting to the Group Chief Executive 
and this has strengthened Management and Board oversight of 
sustainability. Each of our three businesses committed to appointing 
a full-time Head of Sustainability, reporting to a member of the 
business’s Executive Committee. 

The Group Sustainability Committee continued to meet throughout 
the year, receiving reports and updates on performance and progress. 
In 2021, the Committee membership will be refreshed to align with 
our new governance structure. Sustainability is now a standing 
agenda item at every monthly Group Executive Committee meeting, 
during which I provide a progress and performance update, allowing 
time for discussion, challenge and decision making. We formalised 
the Board’s oversight of sustainability, with our Directors now receiving 
a report on sustainability at every Board meeting, which is provided by 
either the Group Chief Executive or myself. 

The adjacent diagram outlines the Sustainability management 
structure in operation throughout 2020. 

Commitments
During 2020 we made a series of public commitments in relation to 
climate change and biodiversity. 

Climate change commitments include: 

• Achieve net zero greenhouse gas (GHG) emissions before 2040. 

• Source 50% of our electricity from renewable sources by 2030. 

• Designate Board accountability for GHG emissions. 

• Extend our reporting to include Scope 3 GHG emissions. 

• Certify our GHG emission reduction efforts with an external body. 

Managing sustainability

Colleagues and organised colleague groups
Participate in, oversee, record and report on strategic 
implementation and performance within their 
local workplaces.

Board of  
Directors 

Group Executive 
Committee

Group Head of Sustainability

Group Chief  
Executive
Named Board member 
with responsibility 
for sustainability.

Sustainability strategy project 
leaders and teams
Establish strategic priorities, with sponsors, and oversee 
strategic implementation. 

Group Sustainability Committee
During 2020, Committee members included: Group 
Head of Sustainability; Steam Specialties Supply Chain 
and Group EHS Director; Divisional Director Spirax Sarco 
Americas; Divisional Director Spirax Sarco EMEA; Group 
EHS Executive; Watson-Marlow Global HR Director; 
Watson-Marlow Sustainability Coordinator; and Electric 
Thermal Solutions Environmental, Health, Safety and 
Sustainability Director.

Divisional Directors, 
Regional and 
General Managers 
Ensure the Group’s 
Sustainability policies are 
upheld and implemented 
by operating units.

Sustainability 
strategy sponsors
Senior managers 
allocated to each 
sustainability objective.
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Biodiversity commitments include: 

• Identify any harmful direct impacts and dependencies our business 
has on nature and biodiversity and set targets for reducing them. 

• Establish a biodiversity net gain target. 

• Commit to publishing the results of our work. 

We have begun to address each of these commitments as part of a 
Sustainability strategy refresh. More information is provided below.

2020 Sustainability strategy refresh
In October we commenced a strategy refresh, supported by an 
independent sustainability consultancy, Challenge Sustainability. 
The first stage of the refresh, the strategic review, was completed in 
January 2021. The review included, but was not limited to, internal 
and external stakeholder engagement, a materiality assessment, a 
risk and opportunities assessment, climate change scenario analysis, 
a net zero greenhouse gas readiness review and a biodiversity impact 
and dependencies assessment. A brief overview of some of the 
work undertaken is outlined below. More detailed information will 
be provided in our 2021 Annual Report, together with the refreshed 
Sustainability strategy.

Stakeholder engagement
We recognise that the decisions we make and the way we operate 
have an impact on our stakeholders. As a result, we engaged with 
stakeholders to understand what sustainability topics are important 
to them; how our operations are affecting or could affect them, either 
positively or negatively; and to harness their knowledge to ensure that 
our refreshed Sustainability strategy focuses on the most material 
topics for us and our stakeholders. 

Stakeholder engagement took two forms: in-depth interviews 
and surveys of both internal and external stakeholders. Nearly 50 
comprehensive interviews were conducted, covering colleagues, 
customers, suppliers and shareholders and over 600 survey 
responses were received. The responses to both the interviews 
and surveys helped to inform our materiality assessment. 

Group Materiality Matrix

Business conduct and ethics

Product design and life 

Importance to internal stakeholders (impact on value creation x likelihood)
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Energy use and GHG emissions

Low carbon transition
and climate impacts 

Talent attraction
development
and retention  

Human rights and labour standards

Occupational health, 
safety and wellbeing

Biodiversity

Community wellbeing

Remuneration and payment practices

 Diversity, inclusion and 
equal opportunities 

Cybersecurity and data privacy

Tax and local
economic contribution

Water, waste,
effluents, air emissions

Sustainability in
the supply chain

Materiality
We assessed the materiality of 15 social, environmental and 
economic sustainability topics. Building on the <IR> Framework, 
we defined a topic as material if it could substantively affect the 
organisation’s ability to create value in the short, medium or long 
term. As sustainable value creation for all stakeholders is central to 
our Company purpose, this definition of materiality strongly resonated 
with us. 

The output of the assessment was four materiality matrices, one 
for each of our three businesses and a consolidated matrix for the 
Group. The matrices plot “importance to external stakeholders” 
against “importance to internal stakeholders”, with importance to 
internal stakeholders assessed on the impact on value creation and 
the probability or likelihood of that impact occurring.

While there were some minor variations in the position of the points 
across the three business matrices, there was a significant degree 
of overlap and importantly, no material differences between the 
businesses. With the three matrices being highly aligned in their 
assessment of materiality, the consolidated Group matrix (below) is 
representative of our individual business, as well as Group, materiality. 

In December 2020, we began to develop the refreshed Sustainability 
strategy, referring to the materiality matrix. While informing the 
strategy’s development, the materiality matrix is being used with 
judgement. For example, the most material topics, found in the top 
right-hand side of the matrix, will feature in the strategy only if they 
are not being strategically addressed elsewhere in the business. 
A number of important topics, such as H&S, cybersecurity and 
Diversity & Inclusion, have their own distinct governance structures 
and strategies and are being actively managed across the Group. 
It is therefore not expected that they will feature in the refreshed 
Sustainability strategy. However, we will continue to report on relevant 
metrics across a range of topics, where we feel that disclosure 
is useful for stakeholders’ understanding of our business and 
performance. Conversely, some topics that have been identified as 
less material to the business in terms of value creation or importance 
to external stakeholders, such as biodiversity, are likely to feature 

S
tr

at
eg

ic
 R

ep
or

t

Spirax-Sarco Engineering plc Annual Report 2020 67



Sustainability Report continued

in the strategy because we recognise them as important global 
sustainability challenges that we believe we have a responsibility to 
help address and because they provide opportunities to engage 
our people.

Biodiversity impact assessment
In June 2020 we committed to complete an assessment of our 
impacts and dependencies on biodiversity, in advance of setting a 
biodiversity net gain target. We appointed an ecological consultancy 
to support us in this work. During the last quarter of the year, we 
conducted a desk-based biodiversity impact assessment on 30 of 
our global manufacturing sites and our head office in Cheltenham, 
UK. We chose to focus this initial assessment on our manufacturing 
sites because, within our direct operations, our manufacturing sites 
are significantly more likely to impact biodiversity than our office sites. 

The desk-based assessment, supported by a questionnaire 
completed by each site, classified biodiversity interest in a 10km 
radius of our manufacturing sites, reviewed the nature of our 
operations in each of those sites and identified any impact pathways 
through which operations at our sites could affect biodiversity. 
Each site was then scored as high, medium or low risk for 
biodiversity impacts. 

The assessment found that the majority of our sites are low risk for 
biodiversity impacts: 28 of our 31 sites were classified as low risk, 
three were classified as medium risk (although in two of these sites 
this related to the risk of impact under exceptional conditions – such 
as fire or flooding – and not during normal operating conditions) 
and no sites were classified as having a high risk. The medium risk 
sites were: Spirax Sarco Argentina, where the Rio Reconquista runs 
close to the site and flows into a network of regionally-important 
wetlands; Chromalox Mexico, where the Rio Grande River flows close 
to the site, which is home to two IUCN Endangered Species (the 
Rio Grande Silvery Minnow and the Golden-cheeked Warbler); and 
Spirax Sarco USA, which adjoins a local woodland and, as a result, 
could have a minor local impact on wildlife during normal operations 
as a result of disturbance from noise or light. 

During 2021 we will conduct further work at the sites classified as 
medium risk to review environmental management plans and, if 
required, put in place extra processes to mitigate risk during normal or 
exceptional circumstances. 

The assessment also reviewed our direct dependencies on 
biodiversity and found no significant direct dependencies in any of our 
manufacturing sites, but some dependency on ecosystem services, 
notably water and raw materials. 

Following the survey, the Group Executive Committee committed to 
a four-step approach, over the next five years, to achieve biodiversity 
net gain. First, we will manage our own operations to minimise their 
impact on biodiversity, with a particular focus on those sites identified 
as having a medium risk; second, we will deliver a biodiversity 
offset, equivalent to at least our global operational footprint; third, 
we will require all of our operating units to participate in at least one 
biodiversity enhancement project, on site or in their local community, 
within the next five years; and fourth, we commit to delivering a 
biodiversity net gain of 10% during the construction of all new 
manufacturing facilities. 

Risk and opportunities assessment 
During late 2020, and extending into early 2021, we conducted 
a qualitative, high-level risk and opportunities assessment of 
five sustainability topics identified as most material to the Group 
(excluding cybersecurity, which is assessed through the existing 

Group Risk Management process). Each risk was broken down 
into sub-risks, to facilitate a more granular assessment. We applied 
the criteria used in the Group’s regular risk assessment process 
and received input from each of the Group’s three businesses. As a 
result of the assessment, we identified additional mitigation activities 
that could be utilised to improve risk management and made a 
recommendation for further quantitative analysis where risks were 
identified as having a high likelihood of occurrence and the possibility 
of a relatively higher impact. 

In line with the recommendations of the Task Force on Climate-related 
Financial Disclosure (TCFD), the risk and opportunities assessment 
was further supplemented by climate change scenario analysis. 
For more information, see page 79. 

Net zero roadmap
Having made a commitment to achieve net zero greenhouse gas 
emissions before 2040, with the support of external consultants, 
Challenge Sustainability, we conducted a net zero readiness review 
and began to develop our Group-level net zero roadmap, which will 
continue throughout 2021. Further detail will be provided in the 2021 
Annual Report. It is our intention to align with best-practice when 
developing our net zero roadmap, with a primary focus on reducing 
our energy consumption and carbon emissions to minimise the use 
of carbon offsets. While our net zero target specifically relates to 
our Scope 1 and 2 emissions, we have committed to report on and 
address value chain emissions, through the establishment of Scope 3 
targets, once we have confidence in the accuracy of the data. 

Reporting review
During 2020 we undertook a review of our corporate reporting 
on sustainability. We have enhanced our disclosure to ensure full 
alignment with the new Streamlined Energy and Carbon Reporting 
(SECR) requirements, disclosing UK greenhouse gas emissions, a UK 
greenhouse gas emissions intensity ratio and related methodology, for 
the first time (see page 79). In addition, we have enhanced our TCFD 
disclosure by reporting on our use of scenario analysis for analysing 
the risks and opportunities associated with climate change (see page 
79). It is our intention to further develop our TCFD disclosure in our 
2021 Annual Report. 

We recognise that there is a need for better consistency in 
sustainability reporting standards globally and believe that corporate 
reporting of sustainability metrics should be aligned with business 
materiality, to ensure useful and transparent disclosure to users of 
Annual Reports. The Sustainability Accounting Standards Board 
(SASB) seeks to address these needs. 

SASB designates Spirax-Sarco Engineering plc as being in the 
“Engineering and Construction Services” sector. During 2020 we 
reviewed SASB’s reporting requirements for this and other related 
sectors and assessed them for materiality. We have disclosed, to the 
fullest extent possible, against the requirements of the Engineering 
and Construction Services Standard, in respect of 2020, which can 
be found on our website https://www.spiraxsarcoengineering.com/
investors/results-reports-and-presentations/year/2020.

Focus for 2021
• Complete the strategy refresh, including target setting.

• Further develop the Group’s net zero greenhouse gas 
emissions roadmap.

• Undertake Scope 3 carbon emissions assessment. 

• Launch the refreshed strategy and commence implementation.

Strategic Report
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2020 Sustainability strategy overview
The content that follows relates to the Sustainability strategy and targets that were in place during 2020. Our refreshed Sustainability strategy 
and updated targets will be set out in our 2021 Annual Report.

Sustainability overview 2020

Sustainability  
area

Material 
sustainability 
topic Objective Target in place during 2020

Further 
reading

Our workplaces Health & Safety To achieve Health and Safety (H&S) excellence through 
engagement, empowerment and fostering good 
behaviours while targeting zero accidents.

Zero accidents Pages  
70-71

Employment  
practices

To promote diversity and equality through employment 
practices that are free from discrimination and in 
accordance with international human rights principles.

33% of women on our Board, 
as opportunities arise

Pages  
72-73

Ethical business  
practices

To act in accordance with our Values, upholding a zero 
tolerance approach to bribery and corruption.

Zero incidents of bribery 
and corruption

Page  
73

People  
development

To invest in developing the knowledge and skills of 
our people.

Increase the impact of our technical 
and leadership training offering

Page   
74

Our supply chain End-to-end 
supply chain

To focus on continuous improvement in our supply chain 
with particular emphasis on sustainability.

97% of Phase 1, 2 and 3 suppliers 
and 90% of Phase 4 suppliers 
to have signed our Supplier 
Sustainability Code

Page   
75

Product 
responsibility

To incorporate sustainability factors into our product 
design process, including energy efficiency, emissions, 
serviceability, recyclability and the availability of compliant 
and ethically sourced materials.

Continuing compliance with all 
applicable EHS standards, while 
meeting customer expectations  
of performance and cost

Page   
76

Our environment Water and waste To limit the environmental impacts of our operations 
through reducing water use and minimising and managing 
effluent and waste.

To reduce waste intensity by 10% 
and water intensity by 5% over 
three years to 2021

Page  
77

Energy 
and carbon

To minimise the environmental impacts of our operations 
by managing energy consumption with the aim of reducing 
carbon emissions.

To reduce our energy intensity  
by 10% over three years to 2021,  
with an accompanying reduction  
in carbon emissions

Pages 
78-80

Our customers Customers To provide products and services that improve the 
sustainability of our customers’ operations through helping 
them reduce their environmental impacts, improve plant 
efficiency and productivity and maintain product quality.

Enhance our reporting of customer 
sustainability benefits

Pages  
81-83

Our communities Community  
engagement

To engage positively with the communities in which we 
operate and to offer financial support to approved charities.

All Group companies to  
participate in at least one 
community engagement  
activity annually

Pages  
84-85

Our sustainability vision:
To engineer a more sustainable future.

Our sustainability mission:
We will operate sustainably through responsibly managing our business for on-going financial success; operating in accordance with laws 
and regulations; managing our social and environmental impacts; acting ethically; and managing our customer and supplier relationships, 

to improve the sustainability of their operations. 

Our sustainability objectives:
We commit to engineering a sustainable future by focusing on five core areas, setting objectives and targets in each.

S
tr

at
eg

ic
 R

ep
or

t

Spirax-Sarco Engineering plc Annual Report 2020 69



Overview
Safety is one of our Company Values. The safety and wellbeing of 
our people is always our first consideration. Whether working on our 
own premises, on a customer’s site, or working from home, we want 
our colleagues to be safe. We also extend the same standards to 
contractors or visitors to our sites. 

We strive for excellence in Health and Safety (H&S) and have a 
target of zero accidents. While this is a challenging target, we 
believe that it is achievable. With the necessary controls in place and 
everyone understanding and acting on their individual and collective 
responsibilities to keep themselves and their colleagues safe, 
accidents are preventable.

Across the Group we utilise robust H&S management systems. 
All Group companies are required to operate to the highest safety 
standards. Our Group Chief Executive, Board of Directors and 
Executive management teams monitor H&S performance and 
progress, with H&S a standing agenda item at every Board meeting 
and every Group Executive Committee meeting. We also have an 
extensive network of H&S professionals across the Group leading and 
driving improvements in our H&S processes and performance. 

2020 performance and actions
Throughout the year, protecting the health of our colleagues and 
their families from COVID-19 was a key priority. However, this did not 
distract us from implementing our ongoing plans for H&S process and 
performance improvements, with good progress made during the 
year despite the pandemic. 

COVID-19
We responded quickly to the emerging threat in the first quarter of 
the year, first in China and then beyond as the pandemic took hold 
around the world. 

During 2020, it was and continues to be essential that we support 
customers, many of whom are on the frontline fighting the pandemic. 
Other than a few short-duration localised shut-downs, in response 
to national pandemic restrictions, our manufacturing sites remained 
operational throughout the year. Sales and service engineers used 
digital technology to engage with customers if site visits were not 
permissible. Remaining operational required our workplaces to be 
COVID-secure and our engineers protected when visiting customer 
sites. In addition, with large numbers of office-based colleagues 
working from home, we took steps to support their health and 
wellbeing and ensured that all necessary precautions were put in 
place to keep our office environments safe for those who could not 
work from home or who chose to return to our workplaces when local 
or national restrictions allowed. 

Across the Group we established minimum COVID-19 workplace 
standards that applied to all Group companies, regardless of 
whether the standards were higher than those imposed by national 
governments. The standards stipulated that COVID-19 risk 
assessments be completed at every site, to include all areas of our 
workplaces; a requirement for two metre social distancing, with all 
necessary steps taken to ensure that this was possible, such as one-
way systems, staggered start, finish and break times, rotational/shift 
work, reorganisation of office spaces, or the installation of screens if 
social distancing was not possible; and COVID-19 signage across 

Our workplaces 
Health and Safety 

sites. The minimum requirements also specified the types of personal 
protective equipment to be used by colleagues. 

Hygiene and cleanliness requirements included the necessity for hand 
sanitiser to be available at all entrances/exits and at key positions 
throughout the site. A daily deep clean procedure was required at 
all sites, in addition to the normal cleaning routine, with cleaning 
of touchpoints, such as door handles and handrails, increased to 
at least twice daily. Visitors to our sites were kept to a minimum, 
but all visitors, contractors and sub-contractors were required to 
be temperature checked before being allowed on site, with many 
of our sites also requiring colleagues to be temperature checked. 
Before returning to our workplaces following a period of home 
working, colleagues were required to undergo COVID-19 training and 
understand the requirements for working on site.

As a result of these and other localised measures, the COVID-19 
infection rate in the workplace amongst our people was kept 
extremely low. 

Over three-day lost time injury rate per 1,000 employees

2.9

3.6

4.9*

4.6

6.0

2020

2019

2018

2017

2016

* 2018 rate increased due to the full-year effect of the Chromalox acquisition

One to three-day lost time injury rate per 1,000 employees

1.3

1.4

2.2*

1.7

2020

2019

2018

2017

* 2018 rate increased due to the full-year effect of the Chromalox acquisition

Near misses per 1,000 employees

370

298

195

89

2020

2019

2018

2017

H&S concerns raised per 1,000 employees

3,325

2,291

1,954

868

2020

2019

2018

2017

Sustainability Report continued
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The following example of Spirax Sarco UK is reflective of the 
actions taken across our Group to protect our people while 
maintaining our critical service to customers. 

On 5th February 2020, Spirax Sarco UK’s Incident 
Management Team (IMT) convened and began enacting plans 
to prepare for a possible outbreak of COVID-19 in the UK. 
The IMT initiated a range of actions such as the installation 
of hand sanitiser dispensers, an assessment of equipment 
needed for home-working and guidance to colleagues if 
they or someone they had been in contact with became 
unwell. Throughout February and into March, personal 
protective equipment (PPE) was purchased and plans were 
further developed. 

On 23rd March, office-based staff began working from home. 
Home-working risk assessments were conducted to ensure 
colleagues could work safely and to assess whether they 
needed any additional help or alternative working arrangements 
to support their mental or physical wellbeing. Ahead of the 
relaxation of the national lockdown and the re-opening of our 
offices, plans were put in place to make the office workplaces 
COVID-secure, with risk assessments completed, signage, 
one-way systems, the provision of PPE, temperature checking 
devises, protective screens, new office layouts and additional 
cleaning rotas put in place. Mandatory return-to-work training 
was planned and small numbers of office staff returned to work 
on a phased basis, with many choosing to continue to work 
from home.

From March, all non-essential customer site visits were 
cancelled or conducted virtually. Where site visits were 
essential, particularly on critical sites such as hospitals, sales 
and service engineers were permitted to attend, having first 
conducted a risk assessment, wearing PPE and practicing 
social distancing. 

The company’s manufacturing site remained operational with 
colleagues recognised as critical workers. The site was made 
COVID-secure with risk assessments completed, temperature 
screening, social distancing, an internal “track-and-trace” 
system implemented, advanced cleaning, limited room 
occupancy, one-way systems, split shifts, staggered break 
times, limited visitors and mandatory use of PPE all required. 

The workplace infection rate has been extremely low, and we 
anticipate a similar way of working for the foreseeable future.

Safety during the pandemic

Behavioural Based Safety (BBS)
We recently established a new Group standard BBS programme. 
Rolling out the programme and training colleagues in BBS was an 
important area of focus during 2020. Phase 1 Leadership training 
was rolled out to over 450 managers in Watson-Marlow during the 
year, having previously been rolled out across the Steam Specialties 
business in 2019. Within the Steam Specialties business, over 2,300 
colleagues were trained in Phase 2 Personal Safety and over 1,350 in 
Phase 3 Team Safety. 

Safety management
During 2020, we established a new EHS audit framework and trained 
EHS leaders within the Steam Specialties business.

We commenced aligning Thermocoax with Group H&S programmes. 
Detailed implementation plans have been created and regular 
meetings took place throughout the year to track implementation. 
Actions included, but were not limited to, investments in new machine 
guard solutions and working at height equipment. 

During 2020, a new First Aid Policy was written and communicated 
across the Group. The Policy specifies a minimum number of trained 
first aiders within each Group company. As a result of the policy, we 
provided training to over 500 new first aiders and have mandated that 
new defibrillators be installed across all our sites.

Lagging indicators: lost time injury rate
During 2020, our over three-day lost time injury rate per 1,000 
employees improved to 2.9 per 1,000 employees (2019: 3.6), a 
reduction from 28 injuries in 2019 to 23 in 2020. We also saw an 
improvement in our one to three-day lost time injury rate, which 
fell to 1.3 per 1,000 employees (2019: 1.4), a reduction from 11 
injuries in 2019 to 10 in 2020. All lost-time accidents were thoroughly 
investigated and learnings shared across the Group. As in previous 
years, we had no fatalities.

Leading indicators
Reflecting the increasingly well-embedded safety culture, the 
number of safety concerns raised by employees increased to 3,325 
per 1,000 employees (2019: 2,291). The number of near misses 
reported also increased to 370 per 1,000 employees (2019: 298). 
All safety concerns and near misses were assessed and corrective 
action taken to reduce the likelihood of an accident occurring in the 
future. 129,106 H&S training hours were delivered across the Group 
(2019: 134,341 training units), we increased the number of full-time 
qualified EHS professionals across the Group to 52 (2019: 48). 
We completed 7,586 Behavioural Based Safety inspections 
(2019: 4,406 EHS audits or inspections). 21 of our Group companies 
are certified to OSHAS 18001 and 43 are certified to ISO45001.

Notable achievements
Watson-Marlow MasoSine celebrated 21 years without a lost-time 
accident, Watson-Marlow Flexicon celebrated 2,000 days,  
Spirax Sarco Brazil and Spirax Sarco China sales celebrated 
1,000 days without a lost-time accident, and Spirax Sarco’s UK 
manufacturing site achieved a Royal Society for the Prevention of 
Accidents Gold award for the third year running.

Focus for 2021
•  Complete the implementation of BBS Phase 2 Personal Safety and 

Phase 3 Team Safety across Steam Specialties.

• Complete the implementation of Phase 1 Leadership Safety within 
Watson-Marlow and launch Phase 2 Personal Safety.

• Commence the implementation of the BBS Phase 1 Leadership 
Safety within Electric Thermal Solutions.

• Launch an enhanced new Root Cause Analysis programme across 
the Group.
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Overview
Our Values of Safety, Excellence, Customer Focus, Integrity, 
Collaboration and Respect are the guiding principles that underpin 
decision-making, guide our conduct, define our culture and inform 
our employment practices. Our HR policies and systems support 
us in protecting the rights of our people and ensure their fair and 
equitable treatment. 

Workforce diversity 
We believe that diversity of culture, gender, age, experience and 
expertise enhance our ability to operate effectively and ethically, while 
increasing the sustainability of our business. We are acutely aware 
that our business is more sustainable, and therefore better able to 
drive value for all our stakeholders, if we can draw on a wealth of 
diverse experience. We seek to increase diversity at all levels of the 
organisation, with a particular focus on gender diversity. Our Diversity 
and Inclusion Policy outlines, amongst other things, our commitment 
to provide equality, fairness and respect for all colleagues, regardless 
of background; to oppose all forms of unlawful discrimination; and 
to operate in accordance with the Equality Act 2010, avoiding 
discriminating on the basis of any protected characteristics.

Our recruitment policies ensure decisions are fair and made without 
bias and our remuneration policies are designed to recognise skills, 
experience and achievement.

2020 Performance and actions
Employee wellbeing
The safety and wellbeing of our people has always been of primary 
importance but took on a new level of focus during 2020 because of 
the pandemic. In April we expedited the launch of a global Employee 
Assistance Programme to benefit all staff and their dependants globally. 
With many of our office-based employees required to work from home 
during the pandemic we utilised our e-learning platform to offer new 
training modules to support employees with new ways of working.  

In addition to the rigorous safety measures put in place to keep our 
workplaces COVID-secure, we also offered voluntary seasonal flu 
immunisations to all employees globally.

Employee engagement 
Given the unprecedented circumstances presented by the COVID-19 
pandemic we significantly increased the frequency of employee 
communications, establishing regular COVID-19 updates from our 
Group Chief Executive to all colleagues; daily, weekly or fortnightly 
communications – at different stages of the pandemic – at a business 
and local level; introduced new channels to allow colleagues to 
provide feedback on how the Group was responding to the crisis; and 
undertook a short survey to test sentiment and ensure we were doing 
everything possible to provide suitable support to our colleagues. 

The special measures taken as a result of the pandemic did not 
detract from on-going action plans that resulted from our 2019 global 
employee survey, which continued to progress, demonstrating our 
continued commitment to acting on the feedback of our colleagues. 
A number of new initiatives have been developed as a result of survey 
feedback, including virtual quarterly town hall meetings, increased 
direct communication from senior leadership and the introduction of 
local employee recognition schemes.

Our workplaces continued 
Our people

The Board Employee Engagement Committee has matured, in its 
second year of operation, and completed a full agenda of virtual 
employee focus groups, achieving greater Board engagement with 
the workforce and enabling it to better act as the voice of colleagues 
to the Board.

Diversity
We remain committed to increasing gender diversity across the 
business. During 2020, we appointed and promoted a number 
of females to leadership roles. At year end, 27% of the Executive 
Committee and their Direct Reports were female, an increase from 
20% last year. By March 2021 that figure rose to 31%. Following the 
appointment of Angela Archon and Olivia Qiu as Non-Executive 
Directors, 45% of our Board was female, and 27% of Board 
members were ethnically diverse at year end.

Gender diversity 2020*
Board of  
Directors

2020 
Numbers

2020 
%

2019 
Numbers

2019 
%

Male 6 55 7 70

Female 5 45 3 30

Total 11 100 10 100

Senior  
Managers

2020 
Numbers

2020 
%

2019 
Numbers

2019 
%

Male 489 80 493 80

Female 125 20 122 20

Total 614 100 615 100

Total  
Workforce

2020 
Numbers

2020 
%

2019 
Numbers†

2019 
%

Male 6,010 77 6,224 77

Female 1,836 23 1,852 23
Total 7,846 100 8,076 100

* At year end 2020 † Restated due to a reporting error

We continue to report our gender pay gap in the UK and starting 
salaries are regularly analysed by our regional HR teams, using 
an in-house modelling system, to ensure parity at the time of hire. 
Our Executive Mentoring Programme, designed to accelerate the 
development of high-potential women and strengthen the pipeline of 
female talent was expanded to include 14 additional females in 2020, 
bringing the total number participating in the programme to 33.

During 2020 we rolled-out mandatory Inclusive Leadership training 
to our senior leadership teams and Unconscious Bias e-learning to 
all colleagues globally. We also celebrated a number of events such 
as International Women’s Day, International Women in Engineering 
Day and Black History Month to acknowledge the diversity of our 
organisation and the communities in which we operate. We have 
appointed a Head of Inclusion, Diversity & Wellbeing who will bring 
focus to our continued progress in this area and will look to increase 
diversity, in all its forms, across our organisation.

Focus for 2021
• Employee demographic data to be collected more rigorously to 

improve central understanding of our global population and our 
ability to meet their needs.

• Biennial global engagement survey to be distributed and action 
plans created and started.

Sustainability Report continued
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Launched in 2020, our global Women’s Career & Personal 
Development Network has approximately 400 members and 
offers opportunities for female talent to collaborate and offer 
peer-to-peer support. During the year, Network members 
benefited from quarterly training sessions, as well as the self-
generated content created by the members of the Network.

In May, an external career coach hosted two live interactive 
webinars covering the challenges faced by females, advice on 
how to develop a growth mindset and strategies to overcome 
barriers to progression. In June, Group Chief Executive, 
Nicholas Anderson, shared his career journey, top-tips for 
being a successful leader and his aspirations for the Company, 
explaining why more females in senior leadership is essential 
for the sustainability of the business. In October we conducted 
virtual “on the sofa” chats with three of our Non-Executive 
Directors (NEDs). Caroline Johnstone, Trudy Schoolenberg and 
Jane Kingston offered insights into the role of a NED, shared 
their own career stories and answered participant questions 
on topics such as juggling work and parenting, leading teams 
in male dominated environments and how to achieve career 
progress. In December, an external leadership development 
consultant and executive coach facilitated a session on 
Achieving Life Balance and Professional Success.  

Members of the Network shared:

“The Women’s Career & Personal Development Network has 
been a great way to connect with and support other women in 
the business as well as to share insights and success stories.” 
Leila Lodwick

“I was very happy that a network was set up for women. 
It helps me to keep believing that I am important as a woman in 
the male world.” Annet den Hertog

“The Women’s Network has helped me realise how much we 
really need likeminded people to inspire each other, learn from 
each other, give perspective and challenge us. And cheer us 
on!” Kim Walker 

“The Women’s Career and Personal Development Network 
was established to promote inclusivity by increasing awareness 
of the potential challenges our female talent may face. It has 
supported our female talent; offered an opportunity to build 
networks; and presented a collective voice.” Jennifer Forrester

Women’s Network

Overview
By operating in accordance with our Company Values and Group 
Policies we establish and maintain a culture of ethical behaviour 
throughout our global operations. 

2020 Performance and actions
We require all 6,300 employees who have a Company email address 
to annually complete a suite of online training materials through 
the Spirax Sarco Academy, called Group Essentials. The training 
materials cover a number of important topics such as Anti-Bribery 
and Corruption (ABC), Our Values and Health & Safety at work. 
During 2020 we refreshed and added to these training materials. 

ABC training
We regularly review the content of our ABC training materials to 
ensure it stays relevant, current and informative for colleagues. 
During 2020, we updated the content of the ABC refresher course 
and established a requirement for the Internal Audit function to assess 
completion as part of the audit process. By the end of 2020 nearly 
5,700 colleagues had completed ABC training (2019: 5,300). 

Corporate Criminal Offence training
During 2020, we developed and rolled out a mandatory course 
through the Group Essentials programme called “Corporate Criminal 
Offence – Failure to Prevent Facilitation of Tax Evasion”. The course 
reviews key legislation, the penalties for non-compliance and how 
employees should take personal responsibility to help prevent the 
facilitation of tax evasion at Spirax-Sarco Engineering plc. The new 
course is available in 16 languages and was completed by 3,950 
colleagues during 2020. 

Standardised Terms & Conditions
During the first half of 2020, we updated and rolled out across the 
Group updated contract practices, including sales, purchasing and 
distributor contract templates, with additional ABC clauses, and 
provided training to over 1,000 colleagues. The standardisation of 
contracts will improve oversight of contractual practices across the 
Group, being overseen by the Internal Audit function and will reduce 
risk of breaches of ethical business practices. 

Whistle-blowing 
All colleagues globally have access to a local, independent, third-party 
whistle-blowing hotline, hosted by Safecall, through which they can 
confidentially raise concerns about potentially unethical behaviour 
in the business. During 2020, 14 calls were made to the Group’s 
Safecall hotline, all of which were investigated by senior management, 
with follow-up action taken if necessary. Summaries of all calls and 
related actions were reviewed by the Audit Committee and the Board. 

Focus for 2021
• Establish an enhanced controls initiative to raise awareness of 

the policies and processes that need to be followed by all Group 
companies and all Group employees.

Our workplaces continued 
Ethical business practices

Jennifer Forrester,  Head of Employee Experience
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Overview
Developing our people is critical to our sustainability. Not only does 
it enable us to continually improve the sustainable impact of our 
products and services, but it is essential in ensuring that we continue 
to improve and evolve as an organisation. Despite the challenges 
posed by the pandemic during 2020, we continued to invest in 
training and development initiatives during the year.

2020 Performance and actions
Graduate development
During 2020 we focused on strengthening our successful 
Global Graduate Development Programme and made a number 
of improvements: 

• we revised our recruitment and selection processes; 

•  we developed an online graduate learning curriculum;

•  we introduced a consistent performance management approach; 
and

•  we established a global graduate communication platform.

Our current Graduate Programme is made up of 32 graduates across 
11 countries, of which over half are female. Together with 45 alumni of 
the programme, this constitutes a global, Group-wide network of 77 
talented individuals in 15 countries across all three businesses.

Leadership development
While COVID-19 impacted the quantity and format of leadership 
development, it did not diminish the quality. Two senior managers 
attended external executive education programmes virtually, both 
females who were promoted during the year.

Our LEAP Leadership Development Programme held one programme 
this year. A group of 24 delegates from 10 countries, three continents 
and multiple time zones, gathered virtually for a week. In addition to 
lectures and interaction with senior executives, they authored and 
produced a book within 30 hours. In “Leading the Way When the Sky 
Falls”, delegates share personal examples and learnings on leading 
during crisis. 

Digital curricula were also developed for LEAP Alumni as well as for 
our Women’s Network, with users completing over 1,000 learning 
modules during the year.

Sales Management capability
A development programme for Sales Managers was developed and 
launched during 2020. The programme is focused on enhancing 
the role of Sales Managers in driving Sales Excellence, and uses 
360 feedback and behavioural based assessments to create a 
personalised development plan for each manager.

Focus for 2021
• Review and refine our Leadership Development offering.

• Develop our Early Career development approach for alumni of our 
Graduate Programme.

• Roll out our Sales Management Development programme.

Our workplaces continued 
People development

Teeny Parwongphol joined the Company as the General 
Manager of Spirax Sarco Thailand in 2015 and since that time 
has delivered outstanding and sustainable business growth. 
In recognition of her success, in 2019, Teeny’s role was 
expanded to General Manager of Thailand and South East 
Asia Developing Markets (Myanmar, Cambodia and Laos). 
During 2020, Teeny was promoted again and on 1st January 
2021 she became Spirax Sarco’s Regional General Manager 
for Southeast Asia. 

Teeny is a participant in Spirax-Sarco Engineering’s Executive 
Mentoring Programme, which was established to accelerate 
the Group’s internal talent pipeline by encouraging high-
performing women within the Company to progress and grow 
within the business. 

Commenting on her career progression and her experience in 
the mentoring programme, Teeny said: 

“I was nominated for the Executive Mentoring Programme 
by my bosses. The idea of the programme is to give women 
at senior manager level the chance to gain experience with 
someone at executive level and enjoy the opportunity to 
diversify. The company always promotes gender equality, 
offering both men and women the opportunity to enhance their 
skills and develop their leadership potential”.

Teeny said she is glad to have been part of the programme 
because, in many companies, the opportunity to talk with 
people working at executive level can be rare. She also valued 
the advice offered by her mentor, stating:

“It was so beneficial to share my challenges and get the 
executive mentor’s advice. His comments were short and 
sharp, direct and to the point, but with very clear explanation. 
I am now able to apply the advice I learned from my mentor to 
my current situation and to my new responsibilities. He really 
helped me to prepare and he clearly explained what I needed 
to consider for handling a new territory.”

In addition to Executive Mentoring, Teeny says that she has 
benefited from other professional development opportunities 
offered by the Company. For example, in 2015 Teeny attended 
Spirax Sarco’s “ASPIRE” leadership programme in Singapore 
and the Company’s Advanced Management Program, 
Ashridge Executive Education in the UK in 2017.

Teeny Parwongphol, Regional 
General Manager Southeast Asia
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Overview
Throughout our operations, we seek to improve the sustainability 
of our end-to-end supply chain by focusing on sourcing materials 
ethically, manufacturing responsibly and distributing efficiently, with 
the aim of providing high levels of customer service, while managing 
our social and environmental impacts. We have 32 manufacturing 
sites globally and manufacture close to the point of sale to shorten 
lead times, produce to local specifications, reduce transportation of 
finished goods, provide local employment, improve customer service 
and strengthen our competitive advantage.

Supplier Sustainability Code
Our Supplier Sustainability Code (Code) is central to our commitment 
to ethical and sustainable sourcing. The Code outlines the 
expectations that we have for suppliers and enables us to embed 
sustainability into our purchasing processes. The requirements of the 
Code fall within four broad categories:

• Ethics: suppliers are required to comply with all applicable trade 
laws and regulations and commit to international ethical business 
conventions, including compliance with competition laws, the 
rejection of bribery and corruption, a commitment to trace the 
origin of materials, the maintenance of records to demonstrate 
compliance with regulations, and the use of anonymous grievance 
and whistle-blowing mechanisms.

• Human Rights: suppliers are expected to comply with 
international Human Rights conventions and, amongst 
other requirements, prohibit the use of child labour, eliminate 
discrimination in their employment practices, comply with laws 
regulating wages, working hours and working conditions, allow 
their colleagues freedom of association, and comply with the UK 
Modern Slavery Act and the US Dodd-Frank Act.

• Health & Safety (H&S): suppliers must operate a safe working 
environment, with a suitable H&S Policy and management system, 
and the products produced by suppliers must comply with all 
applicable environmental, health and safety regulations.

• Environmental Sustainability: suppliers should implement 
initiatives that contribute to the preservation of the environment 
and mitigate their impact on natural resources, complying with all 
legal environmental requirements and demonstrate continuous 
improvement in environmental performance.

2020 Performance and actions
Supplier Sustainability Code roll-out
Our targets for 2020 were for 97% of Phase 1 (direct suppliers of our 
Spirax Sarco and Watson-Marlow manufacturing companies), Phase 
2 (direct suppliers of our Spirax Sarco and Watson-Marlow sales 
companies) and Phase 3 (direct suppliers of our recently acquired 
companies Hiter Controls, Aflex Hose, Gestra and Chromalox) 
suppliers to have signed the Supplier Sustainability Code, and for over 
90% of Phase 4 (suppliers to Thermocoax) to have signed the Code. 

Despite the disruption caused by the global pandemic, which required 
resources to be redeployed to manage the situation on both our own 
and our suppliers’ sites, we achieved our Phase 1 to 3 target with 
97% of suppliers having signed the Code. We fell slightly short of our 
Phase 4 target but made good progress with 86% of suppliers having 
signed the Code. Overall, 96% of Company suppliers have now 
signed the Code. 

Our supply chain 
End-to-end supply chain

During 2021, we will continue to roll out the Code, with a focus on 
Phase 4 suppliers, and maintain our target of over 90% of Phase 4 
suppliers to have signed the Code by the end of the year. 

Suppliers exited
If suppliers are unwilling or unable to sign the Code, unless in the case 
of a serious breach of our standards, our preference is to work with 
them on a continuous improvement basis until they are in a position 
to sign the Code. However, if suppliers’ standards fall short and they 
will not or do not make adequate progress to improve, we exit them. 
This is rarely for reasons of sustainability alone. Typically, we find that 
when suppliers score well on sustainability criteria they tend to be 
well run, well managed companies that are also good at quality and 
delivery, and vice versa. As a result, the decision to exit suppliers 
is usually for a combination of reasons, with quality, reliability and 
sustainability concerns together prompting the decision to exit them. 
During 2020, we exited 4 suppliers for the reasons outlined above.

Standardised terms
As an additional mechanism to ensure we are purchasing ethically, 
during 2020 we updated and implemented standard terms and 
conditions of purchase, and standard long-term supply agreements 
across the Group. The updated terms and agreements include a 
number of requirements concerning ethical operations, including 
provisions addressing a supplier’s obligation to comply with the UK 
Modern Slavery Act.

Monitoring supplier sustainability
During 2020 we planned to review our method for monitoring supplier 
sustainability. A working group convened early in the year and was 
making good progress – identifying the need for a third-party supplier 
monitoring system and assessing 11 different providers – before 
the pandemic struck and team members needed to redirect their 
attention to managing the situation. Although the pandemic is not 
yet over, the situation has stabilised, compared with the uncertainty 
during much of 2020 and, as a result, it is our intention to reconvene 
the working group and make progress on this during 2021. 

Modern Slavery Statement
Spirax-Sarco Engineering plc prides itself on setting high 
standards for sustainable and ethical business practices in its 
operations worldwide. Included in those high standards is a 
commitment to respecting and protecting the human rights 
of all individuals and combating all forms of modern slavery 
or human trafficking in all parts of our business organisation, 
including our supply chain. We are continuously developing 
and improving our business practices and policies in line with 
that commitment. We support a strong, collective stand to 
identify, prevent and raise awareness of modern slavery and 
human trafficking practices in all parts of the world.

Further reading
Read our Modern Slavery Statement in full or view our Supplier Sustainability Code 
on our website. 

  www.spiraxsarcoengineering.com/sustainability/supply-chain

Focus for 2021
• Review our method for monitoring supplier sustainability, 

and, if appropriate, identify a third party solution and agree an 
implementation plan.

• Achieve progress against our Phase 4 Supplier Sustainability Code 
roll-out target.
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Overview
To achieve our Company purpose of engineering a more efficient, 
safer and sustainable world, we design, manufacture and supply an 
industry-leading range of quality products that are reliable, safe to use, 
responsibly-produced and that can help our customers to reduce 
their environmental impacts. 

Across five principal Research and Development (R&D) centres, 
in the UK (Spirax Sarco and Watson-Marlow), Germany (Gestra), 
the USA (Chromalox) and France (Thermocoax), we develop new 
products to meet our customers’ changing needs, and enhance 
existing products. Extensive on-site analysis, test and validation 
capabilities, as well as the use of third-party certification, ensure that 
our customers can buy from us with confidence.

2020 Performance and actions
Life cycle assessment
As a result of the life cycle assessment undertaken by Watson-
Marlow on the Qdos 30 pump, a cross-business working group 
was established to review R&D design practices and principles and 
facilitate the sharing of best practice across the Group. 

Knowledge management framework
Within the Steam Specialties business, during 2020 the R&D 
department implemented a new knowledge management framework 
to ensure robust capture and utilisation of lessons learnt during new 
product innovation. The new framework was utilised throughout the 
second half of the year and will enhance the product development 
process going forward. 

Customer documentation 
The Steam Specialties business identified an opportunity to improve 
sustainability documentation on customer Technical Information 
documentation. A working group was established to review 
requirements and create a plan to improve this going forward. 

Product development and eco-design
Across the Group we continued to develop new products that will 
help our customers to improve the sustainability of their processes, 
applying eco-design principles to reduce the environmental impacts 
of products throughout their life cycle. For example, during 2020 
Watson-Marlow developed a new range of Maxthane peristaltic 
pumpheads. The Maxthane pumpheads not only have broad 
chemical resistance and comply with international regulations for 
use with all food types, but Maxthane is an eco-friendly, recyclable 
material. In addition, less raw material is used in the production of 
the pumphead as the nature of the material allows the production of 
thinner walled tubing, which ultimately reduces waste and delivers 
high-performance pumping with reduced environmental impact. 

Focus for 2021
• Life cycle assessments completed on a range of small  

Watson-Marlow products, with the results fed back into the 
new product development process.

• More widespread adoption of life cycle thinking throughout new 
product development across the Group.

Our supply chain continued 
Product responsibility

During 2020, Watson-Marlow undertook a product life cycle 
assessment (LCA) of a Qdos 30 pump with a ReNu 30 
santoprene pumphead, in collaboration with the University of 
Exeter Business School’s “Exeter Centre for Circular Economy”, 
to investigate the potential environmental impacts of the pump 
over a five-year lifetime. The LCA investigated a full range of 
environmental impacts of the product, and two additional 
replacement pumpheads, from the point of material extraction 
from the earth through transportation and manufacture, to use 
by a customer and subsequent end of life disposal. 

The LCA identified the total carbon footprint of the product 
(298 kg of CO2), its carbon footprint through different stages 
of its life cycle, the source of supply chain emissions, the 
individual product components with the highest carbon 
footprint, a range of other environmental impacts, such as 
eutrophication potential and acidification potential, the number 
of trees that would need to be planted to become carbon 
neutral across the product’s life cycle (five), and a comparison 
with another similar competitor’s pump (the carbon footprint of 
the Qdos pump during its use phase was less than half of the 
competitor’s product).   

The LCA identified a number of next steps, such as 
engaging with the supply chain, specifically the top five 
suppliers identified as having the largest contribution to the 
product’s embodied carbon, to reduce emissions; identifying 
components where a reduction in environmental footprint 
is possible, without compromising on quality, performance, 
and cost; and reducing the environmental footprint of future 
products, using the knowledge gained from this assessment. 

The LCA has already led to a number of initiatives driven by 
the findings. For example, the business is now developing a 
Life Cycle Management framework that will deploy life cycle 
thinking across New Product Development, Supply Chain and 
Business Intelligence as an enabler to drive innovation and 
more effective decision making. This will be developed through 
2021 to be deployed in 2022 and, since completing the Qdos 
30 LCA, the business has commenced LCA studies of a 
number of smaller products such as hoses and clamps.

Watson-Marlow Qdos 30  
life cycle assessment
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Overview
We aim to use water efficiently and responsibly across all our global 
operations by monitoring use, controlling leakage and acting to 
reduce total consumption. Through the products, solutions and 
services we provide to customers, we also help them to do the same. 

We operate in compliance with waste regulations wherever we 
operate, segregating and storing waste safely and using certified 
waste vendors to handle and responsibly dispose of waste. 
Any hazardous waste, such as paint residues, chemical waste from 
cleaning and degreasing processes, electronic waste or printer toner 
cartridges are removed from our site by licensed contractors who 
responsibly recover or dispose of the waste. We proactively seek to 
reduce waste generation across our sites, utilising monitoring and 
management systems to ensure compliance with environmental 
regulations, such as the control of pollution and air emissions. 

2020 Performance and actions
Water use
During 2020, our global operations used 217,364m3 of water 
(2019: 212,027m3), a 3% increase. The increase was largely due 
to the inclusion of Thermocoax’s water use data for the first time, 
which added 1%, and increased accuracy of water metering at one 
of our largest manufacturing facilities resulting in a higher reported 
usage. These two additions, mask underlying reductions elsewhere in 
the Group. 

On an intensity basis, water use increased by 5% compared with 
2019, a 2% increase compared with 2018. Disappointingly, we are 
not currently on track to meet our three year 5% intensity reduction 
target by the end of 2021. However, water management will be 
an important focus of our refreshed Sustainability strategy and we 
anticipate improvements in water use efficiency in the coming years. 

Total water use m3

217,364

212,027

211,540*

167,000

2020

2019

2018

2017

* The increase in 2018 reflects the inclusion of Chromalox and Gestra data for the first time

Water intensity m³ of water per £m of inflation adjusted sales at 
constant currency

182.1

173.6

177.8

185.4

2020

2019

2018

2017

Our environment 
Water and waste

Waste
In 2020, our global operations generated 5,343 tonnes of waste 
(2019: 5,389). Waste generation was down 1% despite the inclusion 
of Thermocoax’s waste data. We also improved reporting of waste 
across a number of small sites in 2020, which increased reported 
waste data. Excluding Thermocoax, we saw a 5% reduction in waste 
generation in 2020. On an intensity basis, waste generation increased 
by 1% from 4.4 tonnes per million pounds of inflation adjusted sales 
in 2019 to 4.5 tonnes in 2020. With a 9% reduction on an intensity 
basis since 2018, we are on track to achieve our 10% three-year 
waste reduction target by the end of 2021.

We reduced the amount of waste sent to landfill in 2020 by increasing 
the volume of waste recycled or recovered. During 2020, globally 
83% of our waste was recovered, recycled or used to generate 
electricity (2019: 79%).

Total waste generation tonnes

5,343

5,389

5,843

2020

2019

2018

Waste intensity tonnes of waste per £m of inflation adjusted  
sales at constant currency

4.5

4.4

4.9

2020

2019

2018

Management
During 2020, over 60 EHS (environment, health & safety) 
professionals from across the Group participated in a training session 
with a focus on waste management and resource efficiency. 

Our sites have continued to focus on implementing improvements 
to reduce waste and manage water. For example, Spirax Sarco 
Argentina established a new facility on site to blend, distribute and 
recover coolant. By managing this on site, Spirax Sarco Argentina 
expects to recover approximately 600 litres of coolant and 400 to 
500 litres of water for re-use each month and reduce the frequency of 
waste collection by 70% a year. 

We are also seeking to reduce waste on our customer sites by 
improving our packaging. For example, during 2020 Spirax Sarco 
India selected an alternative packaging product with a high proportion 
of recycled plastics, which also has a takeback scheme by the 
supplier. The product will not only better protect and limit transit 
damage compared to the existing material, Styrofoam, but it is also 
more easily recyclable. During 2020, Watson-Marlow UK moved to 
pulp packaging (similar to cardboard egg cartons) when shipping 
pumps and pump-heads, replacing polystyrene packaging. 

Focus for 2021
• As part of the Sustainability strategy refresh, review and update 

existing water and waste targets.

• Continue to implement locally-identified initiatives to reduce water 
use, such as improved monitoring and metering, water-efficient 
fixings and promoting behavioural change.
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Overview
Climate change is a global challenge and an emerging risk to 
economies and businesses, people and societies, natural systems 
and biodiversity across the world. We have a role to play in limiting 
warming by improving our energy management and limiting carbon 
emissions, and by helping our customers to do the same. 

2020 Performance and actions
Greenhouse gas (GHG) emissions performance
Our CO2e 2020 emissions data have been audited by TÜV UK Ltd, 
which has provided limited assurance as follows:

“TÜV UK Ltd is acting as the independent verifier of the carbon 
footprint of Spirax-Sarco Engineering plc. Based on our checks 
and reviews, taking into consideration a materiality level of 5% and 
a limited level of assurance we have found no evidence suggesting 
that the calculated greenhouse gas emissions are materially 
misstated and, hence, they are not an unreasonable assertion of 
the greenhouse gas-related data and information. Further, no facts 
became evident to lead us to the assumption that the calculation was 
not carried out in accordance with the applied international norm for 
the quantification, monitoring and reporting of GHG emissions  
(GHG-Protocol).

Total Group emissions for the reporting period 1st January 2020 to 
31st December 2020 (inclusive) are: 20,060 tCO2e for Scope 1 and 
18,178 tCO2e for Scope 2.

TÜV UK Ltd, London, February 2021”

Despite the first-time inclusion of Thermocoax’s GHG emissions, 
which joined the Group in 2019, we saw a 12% reduction in 
emissions. The reduction was partly a result of energy management 
initiatives, but much of the reduction was a consequence of the 
impacts of the pandemic on our operations. Scope 1 emissions were 
16% lower, largely due to reduced transport emissions as sales and 
service engineers carried out less site visits during the year, and lower 
use of fuel for process use and building heating as manufacturing 
output reduced and home working increased. Scope 2 emissions 
declined largely as a result of lower electricity use on Company sites 
due to an increase in homeworking and lower manufacturing output, 
although split shifts – to allow for social distancing – caused a small 
increase in electrical use in some locations. 

At 32.0 tonnes per million pounds of inflation adjusted sales at 
constant currency, on an intensity basis our Group emissions fell by 
10%, compared with the prior year, and were 28% lower than 2013, 
our benchmark year.

In 2020, 26% of our GHG emissions were generated in the UK; 
a total of 9,980 tonnes. Of this, 7,366 tonnes were Scope 1 and 
2,614 tonnes were Scope 2 emissions. UK GHG emissions were 
6% lower than the prior year, for the reasons outlined above. On an 
intensity basis, UK GHG emissions were 1% lower than the prior year, 
at 38.8 tonnes per million pounds of inflation adjusted UK sales at 
constant currency.

Our environment continued 
Energy and carbon

Group CO2e emissions (Scope 1 and 2) tonnes

20,060 18,178

43,375

38,238

41,991*

32,058

30,704

2020

2019

2018

2017

2016

23,878 19,497

21,461 20,530

17,230 14,828

17,354 13,350

■ ■ Scope 1  ■ ■ Scope 2

* The increase was due to the acquisition of Gestra and Chromalox, whose emissions 
were included for the first time in 2018.

Group CO2e intensity tonnes per £m of inflation adjusted sales 
 at constant currency

32.0

35.5

35.3

35.6

36.9

2020

2019

2018

2017

2016

Group energy consumption MWh

149,851

166,218

156,301*

111,065

2020

2019

2018

2017

2016
* The increase was due to the acquisition of Gestra and Chromalox, whose energy use 

was included for the first time in 2018.

Group energy intensity MWh per £m of inflation adjusted sales 
 at constant currency

125.6

136.1

131.4

123.3

2020

2019

2018

2017

Methodology
We employ an “operational control” definition to outline our carbon footprint boundary. 
Included within that boundary are manufacturing facilities, administrative and sales offices 
where we have authority to implement our operating policies. For each of these entities 
we have measured and reported on our relevant Scope 1 and Scope 2 emissions.  
(Scope 1 refers to direct emissions from sources owned or controlled by the Company; 
Scope 2 refers to indirect emissions resulting from the purchase of energy generated off 
site, including electricity.) Excluded from our footprint boundary are emission sources from 
operating companies established or acquired during the year. We have used the GHG 
Protocol Corporate Accounting and Reporting Standard and emission factors from the UK 
Government’s GHG Conversion Factors for Company Reporting 2019 and 2020, data from 
The International Energy Agency 2019 and 2020, ISO 140064-1, and regionally specific 
Environmental Reporting Guidelines to calculate our total CO2e emissions figures.  
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Carbon emissions intensity is higher in the UK than for the Group as 
a whole for a number of reasons. For example, the Steam Specialties 
business’ global R&D centre is based in the UK. The facility is relatively 
energy intensive but does not directly generate revenue to lower 
the associated emissions on an intensity basis. In addition, our UK 
manufacturing sites export a significant proportion of their output to 
our global sales companies, resulting in higher manufacturing output 
relative to revenue than in the Group as a whole.

Energy performance
At 149,851 MWh, total Group energy use fell by 10% in 2020, for the 
reasons outlined on the previous page, and by 8% on an intensity 
basis, to 125.6 MWh per million pounds of inflation adjusted sales at 
constant currency. Energy use in the UK accounted for 32% of the 
Group’s total usage in 2020, at 48,421 MWh, and fell by 4% in 2020. 
On an intensity basis, UK energy use was broadly flat year-on-year, 
at 188.5 MWh per million pounds of inflation adjusted UK sales at 
constant currency. 

Energy management
Progress was made in reducing energy use through energy 
management initiatives. For example, Spirax Sarco France saw 
natural gas use fall by 21%. While this was in part due to the impact 
of the pandemic, a significant reduction was achieved through a 
renewed focus on process steam control and scheduling.

Spirax Sarco Argentina delivered a 14% reduction in electricity largely 
as a result of an energy management programme that used real-time 
clamp metering, awareness training and new LED lighting. 

Within the UK, energy management initiatives included the completion 
of a three-year upgrade to LED lighting across our Steam Specialties 
site in Cheltenham, which is expected to reduce energy consumption 
for lighting by 69%, saving over 160 MWh per year. On the same site, 
we installed an Oxygen Trim System, a type of combustion control, to 
the 10 Bar boiler. The system constantly monitors the oxygen content 
in the flue-gas, which provides a good indication of combustion 
efficiency, while the intelligent system compensates for changes in 
the ambient air pressure and temperature. Automated feedback to 
burner controls minimises excess combustion and optimises the air 
to fuel ratio, reducing energy use. This project is expected to have an 
18 month payback and save 280 MWh of energy per year. 

These energy management examples are reflective of a wide range of 
initiatives carried out across the Group in 2020.

Net zero greenhouse gas emissions
During 2020, we established a net zero greenhouse gas emissions 
target to be achieved before 2040. Extensive work was undertaken to 
develop our net zero roadmap during the year, which will continue into 
2021. Further information will be shared in our 2021 Annual Report. 

Climate change scenario analysis
Under the recommendations made by the Task Force on Climate-
related Financial Disclosure (TCFD) companies are encouraged to 
use scenario analysis as a tool to understand the implications of 
climate change and to incorporate longer-term thinking about climate 
trends, risks and opportunities into corporate risk analysis and 
strategic planning.

During 2020, we appointed consultants, Challenge Sustainability, to 
advise on the development of our Sustainability strategy, including our 
work on scenario analysis. We conducted analysis on two scenarios, 
a 2°C or lower scenario, in which society acts to reduce GHG 
emissions and limit global warming in line with the Paris Agreement, 
and a 4°C scenario, in which corrective action is minimal and global 
temperatures continue to rise.

We reviewed the International Energy Agency’s (IEA) “World Energy 
Outlook” and the Intergovernmental Panel on Climate Change’s 
(IPCC) “Representative Concentration Pathway 8.5”. We also used 
information gathered through internal and external interviews and 
the analysis of data and information compiled during the strategy 
development process.

The scenarios considered a range of transition and physical risks 
and assessed the opportunities arising (in particular) from the low-
carbon transition scenario. The findings will be reviewed by our Group 
Executive Committee and our Group Risk Management Committee, 
and will be used to strengthen our risk management processes in 
relation to climate change. In future we will further evolve this analysis 
through additional, quantified, risk and opportunities analysis, at 
business-level and will incorporate relevant actions in our refreshed 
Sustainability strategy.

Focus for 2021
• Complete the development of our net zero greenhouse 

emissions roadmap.

• Establish short-term carbon emissions and energy 
reduction targets.

• Develop our Scope 3 emissions reporting.

UK CO2e emissions (Scope 1 and 2) tonnes

7,366 2,614

10,598

9,9802020

2019 7,969 2,630

19,563

17,230

17,354

■ ■ Scope 1  ■ ■ Scope 2

UK CO2e intensity tonnes per £m of inflation adjusted sales,  
at constant currency from UK operations (including inter-
company sales)

38.82020

2019 39.3

19,563

17,230

17,354

UK energy consumption MWh

48,4212020

2019 50,616

19,563

17,230

17,354

UK energy intensity MWh per £m of inflation adjusted sales,  
at constant currency from UK operations (including inter-
company sales)

188.52020

2019 187.7

19,563

17,230

17,354

Methodology
We have used the GHG Protocol Corporate Accounting and Reporting Standard and 
emission factors from the UK Government’s GHG Conversion Factors for Company 
Reporting 2019 and 2020, data from The International Energy Agency 2019 and 2020,  
ISO 140064-1 and regionally specific Environmental Reporting Guidelines to calculate our 
total CO2e emissions figures.
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Task Force on Climate-related Financial Disclosures (TCFD)

Governance

Describe the Board’s oversight of 
climate-related risks and opportunities

• Our Risk Management Committee, a principal committee of the Board, oversees the management of our climate-
related risks and opportunities. During 2020, day-to-day management of the Group’s climate change mitigation 
activities was overseen by the Group Sustainability Committee, and the Group Energy & Environment Manager, 
utilising the management structure outlined on page 66.  

Describe management’s role in 
assessing and managing climate related 
risks and opportunities

• The Board has collective responsibility for managing climate-related risks and opportunities. In particular, Neil 
Daws, Executive Director, Maurizio Preziosa, Divisional Director Gestra, and Andy Robson, Group General Counsel 
and Company Secretary, had specific delegated responsibility for overseeing climate related risks, mitigation 
activities and performance in 2020. 

Strategy

Describe the climate-related risks and 
opportunities the organisation has 
identified over the short, medium and 
long-term

• Short-term (0-5 years): customer carbon emission targets and increasing availability of green electricity 
could encourage a move towards electric heating solutions that have zero emissions at point of use. While an 
opportunity for the Electric Thermal Solutions business, some sales could be at risk in the Steam Specialties 
business for applications where steam or electric heating solutions are equally viable. 

• Medium-term (5-10 years): growth in electric vehicles could cause a decline in the oil and gas industry, 
particularly refinery demand.

• Long-term (10+ years): large oil, coal and gas fired boilers could be replaced by banks of small electric 
generators reducing demand for boiler controls and boiler-house products. 

• Increasing frequency of climate related extreme weather events.  
Describe the impact of climate-
related risks and opportunities on the 
organisation’s businesses, strategy and 
financial planning

• In the short to medium-term, growing awareness of climate change and customer sustainability targets will 
continue to provide an impetus for business growth as we provide products, services and solutions that increase 
efficiency and reduce customers’ energy use and carbon emissions. To mitigate the risks outlined above, we are 
developing a refreshed Sustainability strategy that will inform our business strategy and advance the development 
of products and services that help our customers to achieve their carbon reduction targets. Our broad 
geographical presence and global manufacturing footprint reduce the risk of disruption caused by an extreme 
weather event and we have appropriate insurance cover in place to mitigate the effects of such events. We direct 
our financial resources appropriately, for example investing in R&D and allocating capital to projects that increase 
our own energy efficiency and reduce our environmental impacts.  

Describe the resilience of the 
organisation’s strategy, taking into 
consideration different climate-
related scenarios, including a 2°C or 
lower scenario

• Our Company purpose is to create sustainable value for all our stakeholders as we engineer a more efficient, safer 
and sustainable world, and our business strategy supports this, with all three of our businesses offering significant 
environmental benefits to customers. With customers in almost all industries worldwide and across 130 countries, 
our products are indispensable for the production of foods, beverages and medicines, the generation of power 
and the treatment of water and wastewater, and many other essential products. Furthermore, steam remains 
the world’s most efficient heat transfer medium with multiple on-site applications. We thus have a highly resilient 
business and business strategy that will remain relevant across different climate-related scenarios. However, we 
are not complacent and recognise that we will need to continue to develop and adapt, ensuring that our product 
offering continues to evolve to meet customer needs now and in the future. During 2020, we undertook analysis of 
climate change scenarios, which will inform the development of our refreshed Sustainability strategy. We expect to 
conduct further scenario and risk analysis at a business level, going forward.

Risk management

Describe how processes for identifying, 
assessing, and managing climate-
related risks are integrated into the 
organisation’s overall risk management

• In alternate years, the Group engages in either a top-down or a bottom-up risk review and feeds its results to the 
Risk Management Committee. This includes sustainability/climate-related risks. The Risk Management Committee 
assesses the climate-related risks identified to understand their severity, identify controls or mitigation required and 
monitors such risks on its risk register.

Metrics and targets

Disclose the metrics used by the 
organisation to assess climate-related 
risks and opportunities in line with its 
strategy and risk management process

• We report various consumption and intensity metrics relating to energy, CO2e, waste and water in our 
Sustainability Report, as well as customer carbon, energy and water avoided metrics. Please see pages 77 to 79 
and 81.

Disclose Scope 1, Scope 2, and, if 
appropriate, Scope 3 greenhouse gas 
(GHG) emissions, and the related risks

• Streamlined Energy and Carbon Reporting (SECR) disclosures can be found on pages 78 to 79.

• Throughout 2021, we will use a third-party to help us develop our Scope 3 data, and it is our intention to report 
our Scope 3 emissions as soon as we have confidence in the accuracy of the data.

Describe the targets used by the 
organisation to manage climate-related 
risks and opportunities and performance 
against targets

• Our current three year target (2019-2021) is to reduce our energy and CO2e emissions intensity by 10%. 
However, in 2020 we established a net zero greenhouse gas emissions target, to be achieved before 2040. 
Throughout 2021 we will develop a range of shorter-term targets, aligned to our net zero roadmap. Please see 
pages 78 to 79 for details of performance against our current targets. 
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Overview
In accordance with our Company purpose to engineer a more 
efficient, safer and sustainable world, we supply products, services 
and engineered solutions that deliver environmental benefits to our 
customers. We help our customer to lower their carbon emissions, 
use energy more efficiently, increase process efficiency, reduce waste 
and minimise their water consumption.

2020 Performance and actions

15.8m*

7.2m†

5.7m

5.8m*

4.4m

2020

2019

2018

2017

2016

* Expanded product range
† Gestra products added

Tonnes of CO2e emissions Steam Specialties 
customers saved as a result of purchasing our 
energy management products

Customer environmental benefits
During 2020, we worked with independent, specialist consultants 
Ricardo Energy & Environment to review, update and expand the 
scope of our customer sustainability reporting metrics, to better 
capture the environmental benefits a select range of our products 
deliver to Steam Specialties business customers. On the basis of 
the revised methodology, we estimate that our Steam Specialties 
customers will save 15.8 million tonnes of carbon emissions annually 

Our customers

Customer environment benefits
Annual customer CO2, energy and 
water savings from Steam Specialties 
products sold in 2020:

15.8m
tonnes of CO2 per year

218.0m
GJ per year of energy

78.6m
m3 per year of water

558,000
people not using  
any water for a year

31,500
fewer Olympic-sized 
swimming pools 
of water used

To put these savings into context, 
that is the equivalent of:

719m
mature trees 
absorbing CO2

4.0m
fewer UK households 
using energy

7.7m
cars taken off 
the road

605.6bn
fewer kettles boiled

or

or

or

as a result of products purchased in 2020, with total annual energy 
savings of 218 million GJ of energy annually and water savings of 
78.6 million m³ each year. 

The methodology used to determine customer energy, carbon 
and water savings has been independently assessed by Ricardo 
Energy & Environment. Since 2017 the carbon savings methodology 
has included a range of seven Steam Specialties product types, 
comprising Flash Vessels, Condensate Pumps, Steam Traps, 
Steam Meters, Bellow Sealed Valves, Smart Positioners and 
EasiHeat heat exchange packages. During 2020, the methodology 
was updated to expand the range of products, adding five new 
products types, namely Electrical and Pneumatic Controls, 
Pressure Regulation Controls, Safety Valves, Steam Separators and 
Component Insulation. 

Only products that deliver savings that can be quantified with 
reasonable accuracy are included in the methodology. Other products 
may generate savings when used as part of an engineered solution 
and engineered solutions that utilise products included in the 
methodology may generate savings greater than the sum of the 
component parts; however, as such savings are not easily quantifiable 
they are excluded from the methodology. In 2020, the 12 product 
ranges included in the methodology accounted for 42% of Steam 
Specialties revenue. However, we ascribe savings to only a proportion 
of the products sold, which accounted for 18% of Steam Specialties 
revenue in 2020.  

The revised methodology also applied updated regional emission 
factors, rather than global averages, and included a review of steam 
system operational data. As a result, the breadth and accuracy of the 
emissions savings calculation has been further enhanced. In addition, 
the methodology has been expanded to include customer water 
savings, for the first time.

Focus for 2021
• Initiate a project to extend the scope of customer sustainability 

benefit metrics to also encompass benefits to Watson-Marlow and 
Electric Thermal Solutions business customers.

• Align reporting of customer sustainability benefits with the UN 
Sustainable Development goals.
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Steam  
Specialties

A plate heat exchanger installation delivering energy, carbon and water savings
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The challenge
With sustainability goals to reduce water 
consumption across its operations and to 
substantially reduce emissions per tonne 
of product, Nestlé invited the Spirax Sarco 
team to identify improvement opportunities in 
its plant’s steam and condensate system in 
Lima, Peru.

The solution
We completed an energy audit of the site, 
which identified opportunities to make 
significant improvements to a can sterilisation 
process that was consuming 18% of steam 
generated on the site. Our team designed 
and supplied an engineered solution to 
improve steam, condensate and energy 
management during the sterilisation process.

The solution covered three key areas. 

First, instead of sending warm water, a 
by-product of the post-sterilisation cooling 
process, to a cooling tower to dissipate the 
heat, we recommended the installation of 
two heat exchangers, with accompanying 
control valves, flow meters and temperature 
sensors, to recover the thermal energy in 
the wastewater.

Second, the installation of valves enabled  
the condensate that was produced  
during the sterilisation process to be returned 
to the boiler, reducing the need to pre-heat 
the boiler feed water, reducing energy and 
water use.

Third, steam use was optimised, reducing 
consumption in the cooling process.

The result
The engineered solution reduced steam 
use by 7,908 tonnes (45%) a year; reduced 
water use by 17,286m³ (48%) a year; 
reduced energy use by 17,702GJ (45%) 
a year and reduced CO2 emissions by 
1,155 tonnes (43%) a year in the can 
sterilisation application.

Engineering a more 
sustainable world
Our Spirax Sarco team delivers energy, carbon and water savings  
in a can sterilisation application at a Nestlé factory in Peru.

7,908t
reduction in steam  
use annually

17,702GJ
reduction in energy  
use annually

17,286m3
reduction in water  
use annually

1,155t
reduction in CO2  
emissions annually  
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Sustainability Report continued

Overview
Wherever we operate we seek to “Engineer better futures” for the 
people living in our local communities through colleague volunteering; 
in-kind donations of products, equipment, essential goods or the use 
of company facilities; and financial donations to registered charities. 
Our primary focus is education, particularly in the sciences and 
engineering, but we also seek to respond to local needs.     

2020 Performance and actions
Group Charitable Fund donations
During 2020, we donated £265,800 to a variety of causes, 
making donations earlier in the year to help the charities meet their 
immediate needs during the pandemic. Donations included £15,000 
to the Cheltenham Open Door charity that supports vulnerable, 
disadvantaged and lonely people in our local community; £30,000 to 
the National Star College, which provides specialist further education 
for young people with physical and learning disabilities; £25,000 to 
Engineers Without Borders UK, a charity that seeks to embed global 
responsibility into the heart of engineering; and £16,000 to Water Aid, 
which provides access to clean water, toilets and good hygiene.

280.3

263.0

231.1

180.1

2020

2019

2018

2017

2016

Group Charitable Fund donations £’000

265.8

Local community engagement activities
Pandemic restrictions made it difficult for our global teams to 
participate in volunteering activities during 2020. Despite this, 65% 
of our operating companies did manage to undertake community 
engagement activities. While short of our target it was a step up on 
2019 and reflects a concerted effort by many colleagues around 
the world to identify and respond to local needs in challenging 
circumstances. During the year, 3,150 hours of working time were 
volunteered, £146,000 was donated to charitable causes and 
approximately £51,000 of in-kind donations were made and our 
colleagues donated approximately £27,000 of their own money to 
work-place organised fundraising activities.  

Community Engagement Awards 2020
Each year we run our global Community Engagement Awards to 
raise awareness of, and recognise, the good work that is being 
done by our colleagues. 31 excellent entries were received in 2020. 
Three award winners each received £5,000 and three honorary award 
winners each received £2,500 to spend on community engagement 
activities in 2021.

Focus for 2021
• All Group companies to participate in at least one community 

engagement activity.

• Increase colleague volunteering hours (subject to 
pandemic restrictions).

Our communities 
 Community engagement

Colleagues from Chromalox Mexico participated in a wide range 
of community engagement activities, despite the pandemic. 
Just some of the activities undertaken include delivering food 
plates to relatives waiting outside hospital for patient updates; 
donating food, clothes, diapers, face masks and antibacterial 
gel to low income families, and face masks and antibacterial 
gel to first responders; donating medicine to the Red Cross; 
donating toys to children with cancer; donating blood; donating 
gifts and food to an education and rehabilitation centre; and 
building a chapel with donated wooden pallets.  

Colleagues from Spirax Sarco France participated in a 
range of activities before and during the pandemic, including 
litter picking and cleaning the area around the company’s 
premises; collecting food donations at a local supermarket 
on behalf of the Red Cross; collecting old medicines, books, 
spectacles and used batteries, as well as donating or recycling 
them; donating face masks to a local hospital; and donating 
protective gowns to a hospital for elderly people. 

Large company award

Chromalox Mexico

Steam Specialties  
honorary award winner

Spirax Sarco France
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Despite having just five people, Watson-Marlow UAE took part 
in a notable number of activities and colleagues individually ran 
the Dubai marathon; taught virtual Mathematics, Physics and 
Chemistry lessons during lockdown; climbed the height of the 
world’s tallest building using steps at home; supported Dubai 
police by cycling with police officers to ensure people were 
abiding by lockdown curfews; distributed water and butter milk 
packs to construction workers working in the intense summer 
heat; and donated AED 6,000 to a charity building a school for 
Rohingya Refugees in Bangladesh.

Before the pandemic, a team of 10 Spirax Sarco senior 
managers from across the Asia Pacific region, spent three days 
building toilet and washroom facilities for the Banhuaykieang 
School in Chiang Mai, Thailand. The team partnered with non-
governmental organisation “Habitat for Humanity”. Thanks to 
the hard work of the team, the young children attending the 
school now have access to safe and hygienic toilets and 
washing facilities, which are essential for reducing the risk of 
illness and the spread of disease. 

Thermocoax France, which joined the Group in 2019, 
organised a blood donation event at the company’s premises. 
During the event 86 colleagues donated blood, which could 
save up to 250 lives. In response to the pandemic, the 
company donated protective overshoes, gloves, hair nets and 
disposable gowns to medical offices nearby in Normandy, and 
the company also recycled a range of obsolete components 
to raise €5,000, which was donated to a local social 
welfare charity. 

Watson-Marlow Germany donated €500 for materials to 
produce fabric face masks, which colleagues sewed and 
donated to elderly and vulnerable people. A team of colleagues 
watered young trees that were planted near the office and 
planted a wildflower meadow in a local orchard to support 
biodiversity. In addition, the company established a bicycling 
challenge, donating €1 for every 1km cycled by staff to a local 
animal shelter. This raised €1,000 for charity and supported the 
health and wellbeing of colleagues. 

Small company award

Watson-Marlow UAE
Group Chief Executive’s  
choice award

Spirax Sarco Asia Pacific Managers

Electric Thermal Solutions  
honorary award winner

Thermocoax France

Watson-Marlow  
honorary award winner

Watson-Marlow Germany
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Non-Financial Information Statement 2020
This Annual Report contains the information required to comply with the Companies, Partnerships and Groups (and Non-Financial Reporting) 
Regulations 2016, as contained in sections 414CA and 414CB of the Companies Act 2006. The table below provides key references to 
information that, taken together, comprises the Non-Financial Information Statement for 2020.* 

Reporting requirement Group Policies that guide our approach Information and risk management, with page references

Environmental matters •  Group Environmental, Health, Safety,  
Energy and Sustainability Policy

• Group Management Code

• Supplier Sustainability Code

Sustainability Report, pages 66 to 86 
Principal risks, pages 61 and 115 
Our business model, pages 20 to 23 
Section 172 Statement, pages 94 to 95 
Company purpose, inside front cover

Employees • Group Diversity and Inclusion Policy

• Group Management Code

• Group Human Rights Policy

• Group Environmental, Health, Safety,  
Energy and Sustainability Policy

Sustainability Report, pages 70 to 74 
Our business model, pages 20 to 23 
Principal risks, pages 61, 64 and 115 to 116 
Employee Engagement Committee Report,  
pages 96 to 98 
Section 172 Statement, pages 94 to 95 
Company purpose, pages 88 to 98

Social matters • Group Human Rights Policy

• Group Charitable Donations Policy

• Group Employee Volunteering Policy

• Supplier Sustainability Code

Sustainability Report, pages 75 and 84 to 85 
Our business model, pages 20 to 23 
Strategic Review, page 35 
Section 172 Statement, pages 94 to 95 
Company purpose, inside front cover

Respect for  
human rights

• Group Human Rights Policy

• Group Sanctions, Embargoes and 
Restrictions Policy

• Supplier Sustainability Code

Sustainability Report, page 75 
Principal risks, page 64

Anti-corruption and  
anti-bribery matters

• Group Anti-Bribery and Corruption Policy

• Group Gifts, Entertainment and Hospitality Policy

• Group Competition Law Compliance Policy

• Group Sanctions, Embargoes and 
Restrictions Policy

• Group Whistle-Blowing Policy

• Supplier Sustainability Code

Sustainability Report, pages 73 and 75 
Principal risks, page 64 
Risk Management Committee Report, pages 60 to 65

Description of the business model Our business model, pages 20 to 23

Description of the principal risks in relation to the above matters, including business 
relationships, products and services likely to affect those areas of risk, and how the 
company manages the risks

Risk management and principal risks, pages 60 to 65 
Risk Management Committee Report, pages 114 to 117 
Sustainability risk assessment, page 68 
Climate change risk, page 80 

Non-financial key performance indicators Sustainability Report, pages 66 to 86 
Key Performance Indicators, pages 36 to 37

* The policies listed above can be found on our website: www.spiraxsarcoengineering.com/our-approach/corporate-governance/governance-documents. Compliance with our policies is monitored 
through the implementation of our Sustainability strategy, through our internal audit function and, locally, by our General Managers.

The use by Spirax-Sarco Engineering plc of any MSCI ESG Research LLC or its affiliates (MSCI) data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute 
a sponsorship, endorsement, recommendation, or promotion of Spirax-Sarco Engineering plc by MSCI. MSCI services and data are the property of MSCI or its information providers and are provided 
“as-is” and without warranty. MSCI names and logos are trademarks or service marks of MSCI.

Spirax-Sarco Engineering plc has been 
independently assessed according to the 
FTSE4Good criteria, and has satisfied the 
requirements to become a constituent of 
the FTSE4Good Index Series. 

MSCI ESG Research provides MSCI ESG 
Ratings on global public and a few private 
companies on a scale of AAA (leader) to CCC 
(laggard), according to exposure to industry-
specific ESG risks and the ability to manage 
those risks relative to peers.
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